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Monthly Report for July 

 

(Note for the month): 

The "Itabashi store" was temporarily closed on June 26, 2022, and despite continuous efforts to find a suitable 

location for relocation over the past year, an appropriate site has not been identified. Unfortunately, we have 

made the decision to permanently close the "Itabashi store" as of June 30, 2023. Nevertheless, we will continue 

to actively search for new LABO locations in Itabashi area, as it remains a crucial location for us. 

 

As a result, the total number of total/existing stores includes the retrospective reflection of the closure of the 

"Itabashi store" in July 2022. 

 

<<Total Sales>> 

The total sales for July recorded a growth of 34.2%, amounting to 1,763,277 thousand yen. 

 

<<KeePer LABO Operation Segment (B-to-C)>> 

In July, the sales for KeePer LABO operations showed remarkable growth. With a total of 106 directly managed 

stores compared to the 94 stores in the same period last year, the sales increased by 24.0% to 1,000,113 

thousand yen. Among them, the existing 94 stores achieved a 15.3% increase, reaching 930,241 thousand yen 

compared to the same month last year.  

 

While the heavy rains in northern Kyushu and northeastern Tohoku had some impact on the Kurume store (8% 

decrease compared to the previous year) and the Akita Minami store (no change due to being a new store), 



overall sales for this month, excluding the peak demand period in December, reached a record high. The average 

performance per store was approximately 9,435 thousand yen per store, showing impressive results. 

 

Additionally, the Fukuyama store implemented expansion by adding five more coating booths, resulting in a total 

of eight booths. They also underwent renovations to adopt a non-moving vehicle process in all spaces, which 

required a six-day closure. 

 

・Increased demand for high-performance coatings and coating services for new cars: 

Following the previous month's trend, there was a notable increase in coating services for new cars, especially 

with a significant growth of 25% in EX KeePer, the highest value-added coating product. The total number of 

high-performance coatings (Diamond KeePer series: Diamond, W Diamond, ECO Diamond, EX KeePer) applied 

increased by 998 units compared to the previous year, reaching 5,664 units this year, with new cars accounting 

for about 70% of this increase. Furthermore, approximately 40% of customers opting for high-performance 

coatings chose the premium package, which includes coating for all parts of the vehicle, such as wheels and 

windows, contributing to an increase in the average unit price. 

 

・33% increase in store visits: 

The overall increase in store visits by 33% was attributed to a relatively rain-free rainy season and the 

effectiveness of TV commercials launched since April. The new customers, coupled with the strong demand for 

high-performance coatings, helped maintain an average unit price of 15,565 yen per vehicle (a 6.8% decrease 

from the previous year). 

 

・Statistics on each KeePer coating type: 

EX KeePer showed the highest growth rate among all coating types, with a 25% increase and continued popularity 

for the Fresh KeePer series (including Eco Plus Diamond KeePer), leading to a 21% increase in the number of 

applications. Crystal KeePer reported 14% fewer applications; however, when combined with the Fresh KeePer 



for the same durability period, the total number increased by 19% to 7,939 units. The demand for maintenance 

services for each KeePer coating type increased by 28%, indicating a growing desire among customers to maintain 

their vehicles in excellent condition for an extended period. 

 

・Maintaining productivity amidst intense heat: 

Despite the scorching summer heat, the company managed to maintain an appropriate labor productivity level at 

7,310 yen per hour, with a 4% decrease compared to the previous year. Precautions and measures are being 

taken to protect staff from heatstroke during the expected hot weather in August, including increasing the number 

of air conditioners in poorly ventilated booths and allowing additional time for coating during the car wash process 

to provide staff with more opportunities for hydration. 

 

<<KeePer Products and Related Segment (B-to-B)>> 

In July, the sales for KeePer products and related businesses achieved a remarkable 51% year-on-year increase, 

totaling 763,163 thousand yen. In the preceding month, June 2023, the growth rate was 8.8%, which was 

relatively slower due to a rush of demand before the product price increase implemented last year in the same 

month. However, when considering the combined sales for the two months, June and July, the total growth 

compared to the previous year is 28%, showing a steady upward trend in performance. 

 

The favorable performance can be attributed to the continuous success of "Fresh KeePer" in both KeePer PRO 

SHOPs and coating facilities. The impact of TV commercials launched in April is evident as the demand for Fresh 

KeePer has increased significantly, and many customers are specifically requesting this product. Additionally, the 

hot weather in July led to increased demand for both "Drive-Thru Car Wash" and "Hand Wash Car Wash." As a 

result, customers visiting the shops are actively recommended to consider coatings that make cars easier to clean 

even with rain. 

 



Moreover, the "8th KeePer Technical Contest," held from April for improving the technical skills of all KeePer 

applicators nationwide, attracted a record-breaking 3,665 participants (compared to 3,216 last year), reflecting 

the expanding demand for KeePer and the increasing focus on enhancing technical expertise. 

 

In terms of the new car market, the launch of "EX KeePer" and "Eco Diamond" for Honda dealerships has been 

well received due to KeePer’s product quality and high recognition, resulting in steady growth in the number of 

orders. Further expansion of body coating services for Honda dealerships is expected in the future, and we are 

actively enhancing product explanation sessions and promotional tools to support sales companies in this endeavor. 

 

Meanwhile, the number of coating applications for "Toyota" and "SUBARU" vehicles using KeePer has steadily 

increased, along with significant sales to other direct clients in the new car sales sector. Consequently, it is evident 

that the sales and sales ratio of KeePer Products and Related Segment will continue to grow significantly in the 

new car market. 

 

In terms of international operations, the demand for coatings in Hong Kong, Thailand, Taiwan, and Vietnam, 

where KeePer Pro Shops are already established, is increasing similarly to Japan. Sales in these regions have been 

on the rise. Additionally, after completing training in Japan, PRO SHOP in "South Korea" from September 2023. 
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